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Expression of Interest

A non-binding model for exploring a potential collaboration with IRELCO

MODEL FOR DISCUSSION: This document is a drafting aid, not legal advice or a commitment to proceed. Complete
every field in square brackets and obtain appropriate review before issue or signature.

Document IRELCO Expression of Interest
Version v1.0 model - 1 September 2026
Organisation IRELCO Ltd

Status Non-binding discussion model
Contact hello@irelco.co.uk

This Expression of Interest is made on [DATE] between:

- IRELCO LTD, a company registered in England and Wales under company number 15377065, whose
registered office is at Goldworks, Mill Lane, Ebbw Vale, Wales, NP23 6GR (IRELCO); and

- [ORGANISATION LEGAL NAME], of [REGISTERED OR PRINCIPAL ADDRESS] (the Interested Organisation).

1. Purpose

1.1 This document records the parties' shared interest in exploring a potential collaboration following
[EVENT / INTRODUCTION / DISCUSSION].

1.2 The potential collaboration is intended to assess how IRELCO's knowledge, data, evidence,
technology and delivery capability may support the Interested Organisation in relation to
[PRIORITY AREA / OUTCOME].

1.3 This Expression of Interest is non-binding unless and until the parties enter into a separate written
agreement.
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2. Proposed area of interest

Collaboration trigger

Primary objective

Relevant knowledge domain

Sources, markets or systems

Priority concerns

Intended next step

3. Indicative next steps

[EVENT, INTRODUCTION OR CURRENT INITIATIVE]

Response:

[THE PROBLEM, DECISION OR OUTCOME TO SUPPORT]

Response:

[ 1 Data quality and integration

[ 1 Evidence and auditable systems

[ ] Digital systems and workflow

[ 1 Marketplace and product-safety intelligence
[ 1Responsible Al and analysis

[ 1International advisory and coordination

[MARKETPLACES, DATASETS, PLATFORMS, TERRITORIES OR SYSTEMS]

Response:

[RISKS, LIMITATIONS, QUALITY ISSUES OR OPERATIONAL CONSTRAINTS]

Response:

[ 1 Scoping call

[ 1 Discovery exercise

[1Pilot or proof of concept

[ 1 Research collaboration

[ ] Formal proposal or agreement

- Confirm the intended outcome, relevant sources, systems, markets and material constraints.

- Identify the appropriate technical, operational, commercial, policy or specialist contacts.

- Exchange only the non-confidential reference material required for initial scoping.

- Hold a follow-up call within [10] working days or another agreed period.

- Decide whether to proceed to discovery, a proposal, pilot, proof of concept, memorandum of
understanding or tailored contract.

4. Information that may support scoping

- A concise description of the problem, intended users and desired outcome.

- Relevant products, brands, identifiers, search terms, datasets, systems or source examples.

- Known quality issues, risk indicators, decision boundaries or priority concerns.
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- Preferred geographies, languages, territories or marketplace domains.

- The name and contact details of the appropriate follow-up lead.

CONFIDENTIAL INFORMATION: Do not share confidential, personal or restricted information under this model. Use
an appropriate confidentiality or data-processing agreement before any such exchange.

5. Contacts

IRELCO Interested Organisation

Name:
Contact: IRELCO engagement team

Role:
Email: hello@irelco.co.uk

Email:

Organisation: IRELCO Ltd

6. Non-binding status

6.1 This Expression of Interest does not create any obligation to proceed, purchase services, provide
data, disclose confidential information or enter into a future agreement.

6.2 Any pilot, proof of concept, research activity, commercial engagement, data sharing, technical
assessment or regulatory-support workflow will be subject to separate written terms agreed by
the parties.

6.3 Neither party may make a public announcement naming the other without prior written consent.

Acknowledgement
For IRELCO Ltd For [ORGANISATION LEGAL NAME]
Signature: Signature:
Name: Name:
Position: Position:
Date: / / Date: / /

REQUEST A TAILORED COPY: Email hello@irelco.co.uk with your organisation, objective and preferred next step.
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